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1. Approval of Minutes. Minutes of the Second IHC Meeting
(IHC-M-2, 10 May 1968) were approved as circulated.
2. New Members. |_has introduced as the AEC
a

menber of the XH s probable AEC Alternate.
‘Qﬁs Tncroduced as Observer from Secret Service

and bs his Alternate. | | CIA,
was introduced as 8 new member of the Support Staff.

3. Orgenizaotion and Functions of the IHC.

8. The Chairman reported that he had talked with the agencies
which will furnish members of the Support Staff (State, NSA, DIA, & CIA)
and 1t is expected that all of the mew Staff will be on board by 8 July.
Space for the staff has mot been found in the CIA Headquarters Buillding
yet, but hopefully this will be done socon., He indicated that he wants
to work out a program of work for the Support Staff in order to prepare
an answer to | |most recent letter by 22 October. He feels
that the new IHC is free to come up with whatever program/plan it
believes best for the community and should not be rigidly bound by
the PFIAB reccamendations. In this connection, he feels that the best
procedure is to start with the individual agency systems and plans
and have them f£it inmto & comumity-wide system.

b. [ |referred to his handout at the first IHC
mzeting (Attachmont ¥ to IHC-M-1, 1 May 1968, Initisl Tasks of the IHC
Support Staff) amd safd that he had "discovered™ a list of problem
oreas drawn up in 1963 (see attachmznt to these Minutes) which he felt
wore stlll valid preblems and more at the level at which the IHC should
work rather than to have it work et som2 other level such as "defime
the preblem”. He proposed that this list be given to the full-time
staff mewbers and have them comz up with a phased plan in early August
for further management decfsion by the IHC.

¢c. The Chairmam indicated that the problem is how exactly
te task the Support Staff im order to cemz up with solutioms that have
not been reached fm the past 18 years or so. After the week of 4 July
he plems to sit down with the Support Staff amd imstruct them on what to do

d. | |stated that Af we have a problem, we should
get about the job of defiming it. He felt that we have beccowe obsessed
with the informatien processing problem, which PFIAB has intensified,
when the real objective fis to develop imtelligemce, mot just process
information. He stated that we have bezem trying very hard for many years
to come up with a community system but have not been able to do it. Im
the meantime we have done a great deal within each agency in furtherance
of assigned government business to put together effective information
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precessing systems which, he feels, is probably the onﬁy way to de 4t.
Iff 2 43 true, o3 DPFIAB sceoms to think, thet we obteim wore infurmation
rhan we can peocess effectively, the solutficn £s to be more selective
im our collcetion rather them to process all of the "trash® we obiein.
ve feli that 4f we hed had am cffeetive dialogue with Dr. Raker o
:?13‘ several years agn, we wight nct nmow be faced with the problem
et PRIAT Mo presented. iHe felt rurther thet it s time e fin
vat to whor fn the Executive 0ffice we arve wrilting, Obviecusly it fiz
pot the President smd prebobly not oven Me. Restew wio wimmed Ehe
EAN=2H3 and the subseguent memd.

&, [::::::::]@@mmgmt@d that while the agencies may hawe
teen hard 2t work developing their cwn systems, they have not bHeex
sorlk inyg very hard to develop a commnity system. If they had doms: <o,
v mivat be much Further along than we are teday.

£Fo | |conmented that people im high places rie feel

that wa have problems, 1.€., that we collewt wore tharn vwe oan GRS
@fl&@¢LV@iyg and thet we dom’t kmow what ic alcesdy @v@il@bléo X
they are wealg, we hove to wrestle with the problem of cheangling thelr
attitudes. He observed that jolning of indepandently-developed ayency
systems into 8 community system will not be @3 easy o5 it sounds
W;ﬁ hes not been greatly succe:sful in chis meopect, slthouph th@W$
NNVE been soTR SUCCRSSES.

o [:::::::::]s@id he could not see why we shouls not be
sble Lo integrate the agency systems, but he felt that we must neve
8 betiter understonding of just what the problem i3 ss PFIA3 sees it.
He suggested thet the JIRRG experience inm complying with & White House
direetive might be helpful.. He felt that 1f we could sgree on vome
vnte bmses and how they &re to be organized and meintained, we wouild
go & long way towerd solving the apparent prohlem.

ho  The Chalwmen, responding to the sbove cemments, said

that s had already scheduled a meeting with | lof JIIRG e 25
seview his experdence, He wlso felt that he must weet with[ | 25

and amwbably| [to find out what they have in wminé ant o Lot
chem Kuow what we think we should do. Other awwbers sureed that this
wor Ehe proper couwrse. The Chaiwmen indicuted that he nad alveady

cace 8 move fn that direction and was now teying to arrange e meetiog

D .
A3 il

.| |reviewed briefly the DCI response o NEWiesb
wrel The latest memoranduwn o the DCI signed by Mr, Rusteow (USTI=0=71.1/7,
Fotayy . He dndiested thet the DCL's rvesponse to LEAMs 6T —vfid, im

Tect, that a community system would have to Jderdve feous the ¥ !
'%v@1m$m2nt nf i agencies® systems, that the DCI could not orevide #

: nlen 2t that time, that thaere were cevtadn toinss Thnt el w. ¢
& b tove he cuwiu d@v& op a detgfled plen, fhat oofs wvee s oo
f“‘f oefte » 5i¢ of wvime, and that €he DOT 22 g0t tnaw y2o 0o % oy Forev,

"3

&
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The recent memo from [::::::::::]saﬂdg in effect, that he was not
accepting tie DCI's judgement about the difffculty of developing s
plan and that he wanted the DEI to ceme back by 22 October with

what he sald he could not gilve by 22 May, L.@o, a8 detailed phased
plan for a comunity system. | |felt that there were fhrec
alternative courses of actien. T rst s to tell | lagadn
that we can’t come up with a phased plan with costs and BoneFits and
the other informatiien he womts by 22 October. The secend alternative
is to go ahecad and try to wespend as regquested. No ome appears o
have confidence that the jeb cam be doxz properly by 22 QOctober. It
m2ans doing all of the things in Ammex A te the DCI’s F2SPeNSe €O
NSAM=368 between mow and thils suzmer whem we will hove to start to
welte to get the woply meady by 22 October. | |felt that
this would be quite unrealistic. The third slternacive would be to
respond In generalities sgain os ia the provious respanse, and to
sQy again thot we have many things to do before we can censtruct a
-phased plamn. | pointed cut that there s a notiem in

some quarters That what Is new baing dome by the individual ageneles
can be deme better on & commmity basis. Many of the people whe feel
that way have an exaggeraoted notieon of the degrce of duplication and
inefficiency. Nowr do they fully appreciate the need for cach ageney
to do what it has to do fim support of fits own missiom. He Folt that
the problem new is o identify fm goed faoith theose areas of commen
concern wherc community effort could really pay off and to preserve
the right of ecach agency ©o do for ftself what it feels it must do to
m2et its particular necds.

3o | |felt thaet 4t would be wnreslistic to
allow amyence including PEIAB to define @ system that dezs net finclude
the analysts without whom the so-called "system™ weuld be caly a
processing machime. With the analyst included, it begins to lesk like
a system,

ko pointed cut thet if plans, which had been
developed in past years by the agencies as @ mesult of addressing
thelr own speeific problems, had been Implemented rather than being
allowed to dfe, we would be much further ahead than we are today.

Lo [ Jsefd he did not mow sce how the AEC could
relate to the specific preblem at hand.

Mo saild that the Seerct Service gets a great
deal of inmtelligence mow frem the USIB agencies and precesses & in
thelr own way to setisfy thelr nceds. He felt that the White House
p@@b@gly dees not urderstand how much interface thore is already between
agonefes.

Mo agreed essentlally with |
cemments above, He sald that ecach agency has fits cwn standards of

Approved For Release 20057037%-Rcia=RDP79B00314A000300070003-9




Approved F elease 2005/02/14 : CIA-RDP79BOO:'\000300070003_-9

S§<B=C-R=-E-T
o5 =

accuracy, timeliness. ete., and felt that the lovger the system,
the wesker its accureey and responsiveness would be.

0. | | felt that while all of the agencios
may be leooking at thelr ocwn pecullar problems as they understand
them, they may, in fact, heve a higher-level boss who s making the
decislons and telling them what thefr systems sheuld be Like, He
speculated that perhaps the real J=2 fumction is nowat the White
House level.

P. The Chafizmen expressed appreeiatien for the comments
above and felt also that smy system which is proposed must be based
om the needs of the analysts for support, \

4. COINS Mamewement.

8o The Chafirman Iindicated that the COINS memagemamnt
poper will prabobly be signed by the DCX very shortly and a copy will
be semt te cach mawber, [Note: Copy was seat to eoch wember on
3 June]. He sald that as a result of this paper he wants to develop
a very close relationship with the COINS menager when he is appointed
by NSA.

b, [:::::::::]stﬁt@d that NSA has not selected the manager
yet.

o [::::::;:;Ainqmir@d regarding the relationship betwecn
the COINS manager amn e THC. The Chairman stated that this relation-
ship would be primarily through him as the representative of the DCI

and Chalrman of the IHC, and through a COINS Bvaluation Panel and a
COINS Fille Pamel which will be esteblished within the IHC structure.

d. The Chairman discussed the necd of the IHC for a
comprehensive briefing on COINS. It was agreed that such g briefing -
should be scheduled for early in August.

5. USIB File & Program Catalog System (FPCS). |
reported that the 1 Mgy catalogs had been extracted from the FPCS

data base and a8 1 July dfistribution s planned. He reported that

the CIA imputs were received too late to be fncluded im their proper
sequence in the index catalogs but will appear in addenda thereto.

He said that DIA had found that the largez size of some of the catalogs
and the relatively small number of changes being sent in had made
guarterly publication of the FPCS unrealistic. He suggested publication
at six-month intervals as of 1 May and 1 November. The members ggreed
to this publication frequency. pointed out that the guarterly
‘publication schedule was approved by USIB which also called for a

S=E-C-R<E-T |
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comprehensive evaluation after ome year of operation. It was agreed
that a note should be sent to USIB informing them of the change to a
semi-annual schedule,

6. NSA Workshop on Networks of Computers. | |rep@rt@d
that NSA is now formulating detailed plans and schedules with the
names of participants, ete., for the subject workshop. He reguested
all who had not done so te furnish the names of suggested discussion
leaders, participants, and additional topiecs to be covered as requested
at the last TC meeting. The Chairman stated that he planned to attend
at least the first day and probably the last and hoped that all THC
members will also attend these genersl sessions. [:%::::::] reminded 25
the members of the limitation on full-timz participants to 50 persons,

7. Security Briefing. The Chairman felt that all IHC members
25X1should have g briefing from | an NSA consultant, regarding
the security problems related to machine processing and transmission of
data containing sensitive information. It was agreed that such a briefing
would be arvanged for either Monday, 15 July, or Thursday, 18 July, if
possible. BAn attempt will be made to get a larger room so that others
may also attend,

8. DIA Information Science Center. The Chairman reviewed DIA's
year-long efforts to get approval of @ GS-17 slot for the director of
the Information Science Center., This has finmally been disapproved and
a8 GS-16 and two GS-15°'s have been approved., He suggested that nominatilons
of qualified ca s for these jobs be furmish@d| | He 25
r@qu@st@d| it@ set up a briefing for the IHC on the Center and
the courses being plamned. He indicated that the Center will look to
this committee for guidance.

9. Information Science Training Repert.

8o |stated that it would be very expensive to
provide the information reguested for the upcoming training report.
He felt that we should examine the requirement for some of the information
called for and perhaps climinate some of ft. He felt that fn this way
the cost of providing what is necessary could be reduced by at least an
order of magnitude. After much discussiom it was agreed to postpone
any further action until after the Subcommittee on Education and Training
is organized and has had time to review what is required for the next
training report,

10. Information Processing Standards Tech Memo. The following
is extracted from the March 1968 issue of the LIPS Tech Memo prepared
by the Center for Computer Sclences and Technology of the National
Bureau of Standards: '

S=E~C-R-E-7F
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:379
MAILING INFORMATION FOR XIPS TECH MEMD

Those actively imvolved in Federsl ADP prozrams qualify to recelve
TPS Tech Memo. If you are interested in receflving future issues
of IPS TECH MEMO, please forward mafling informetion as follows ==

NAME AGENCY
TITLS & ORGANIZATION UNTE NUMBZR & STREET
ROOM & DUTLDING CITY, STATE, ZIP CODE

Please limit information to 25 characters per line; we must have
yourZip Code; omit perfods and commas. Mail te:

INFORMATION PROCESSING STANDARDS TECH MEMO
Room B-264 XInstrumentation Bullding

Center for Computer Sciences and Technology
National Burecau of Standards

Washington, D. C. 20234
< 25

Executive Secretary

Attachment:
Potential Arecas of Improvement
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TC-M=3
Attoehment

EOTENTIAL REAS QF THs0VISIEs
Impwove bility to deliver potentlolly olgnificomt info im fomm

uoekul, for exploltaticn.

Develop additienol teols for informing Cnolysts of whot imfo
exdots cad where,

Develop metheds for capturing recults of imdividunl omalycis
of glven weport or informatiom.

Improve &d hoe recponce capebility from autemated info ref syotems.
Develop standerd item list.

Develop content control code and implement its use at publichers
polnts .

Stendardize item desceription elements ond implement uce.

Tdentify and publish list of codimg tools showing which
info elements are coded by esch tool and by whom.

Develop common List of info elements from present Liles.

Develop stendeard info element 1dentifications and stert using
these in report series having greatest impact.

Develop standard inctallation deseription format for wuse
throvghout commnity.

Promote development of standard phote storage and retrieval
systems and formats.

Reduee multiple cereening of items at mamy poimts in commmnity.
Reduece dupe processing of foreign pubs;capture all pertinent
info from foreign pubs. Make it available to analysts --
Propose foreign pubs ref center.

Complete identification amnd defimitiom of imtelligemce

conmnity im terms of orgs. end gystems to facilitate info
Processing, communication and research.
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Speeification of I.P, problem in such specific terms that
apolied research con be dirvected toward the real emd signifiecemt

problems .

Sercening eriteria ot hundreds of points in community not
documented.

Lac’ts of decumzntation on indedng cnd £iling erigerio im
melorense fostlities.

In choenoe of elear-gut divicion of intel produstion secponsibility,
s 4¢ feuoible to allesate imfo proccssing betveen agensies er
COMPENENES o -

Lock of ability to test cssertions such 0o coble reporting ic
seldom followed by herd copy.

Feoslbility of using speeisl common progromming langusge
for info pros.

Specification of variety of £file conversion conditions o
engble fessible technigues to be devised.

Develop effective way to integrste use of systems yet leave
them orgenizationally separate,

Speeial survey and analysis of speeific problem areas such
as archiving, transliteration systems, ete.

Develop commmity requirements snd specifications for specific
1.2, technigues.

Development, testing, recommendation snd monitoring of technigues.
Systemg Information Librawmy,

Community-oriented tehenical snd operational feasibility xeview
of I.P. RED proposals and system changes.
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